Chamber Board of Directors

Job Description

The Oshkosh Chamber of Commerce Board of Directors have established and delegated certain responsibilities to five Board Committees listed below. While the Board has delegated certain responsibilities, it retains authority over these matters. 

Overall, the Board of Directors is responsible for:  

· Determining and establishing the position of The Chamber on matters of public policy 

· Approving the strategic plan

· Approving the annual operation and capital budgets

· Reviewing the annual program of work

· Reviewing and accepting the annual audit report

· Approving and electing Directors and Officers 

Board Committees have been created and responsibilities delegated to each to carry-out the various roles of the Board of Directors. Membership of the board committees is exclusive to Board members. The Board Committees and their respective roles are outlined below: 

1) Strategic Planning Committee: Responsible for the development and implementation of the organization’s strategic plan.

 Develop the Strategic Plan and recommend it to the Board

2) CEO Management Committee: Responsible for managing the Board’s relationship with the CEO, and through the CEO, the success of the organization.

 Develop job performance expectations, with input from the Strategic Planning Committee

 Develop and implement the CEO review process

 Evaluate CEO job performance with input from Executive and Strategic Planning Committees

 Develop the compensation package for the CEO

 Recommend the process to the Board for hiring the CEO, along with the Executive Committee, and terminate the CEO, if needed.

3) Board Management Committee: Responsible for assuring the Board and the board committees have structure, focus, membership, and educational opportunities that will support the board’s ability to discharge its responsibilities.

 Review and assess Board composition needs (expertise, constituency representation)

 Recommend board member nominees to the Board of Directors

 Evaluate performance of current board members and act upon same, if necessary

 Recommend changes in bylaws, Board Committee structure, and relationship with Chamber affiliates.

4) Executive Committee: Responsible for the conduct of board business when time constraints prohibit full board action.

 Approve operational policies within the limits of the Strategic Plan

 Communicate public policy as approved by the Board

 Recommend the annual operating and capital budget to the Board

 Review financial performance during the year

 Provide input to the CEO Management Committee on the CEO’s performance, financial and otherwise

 Develop the Program of Work

 Monitor the Program of Work and report progress to the CEO Management Committee

 Plan board education 

 Set Board Agenda

5) Audit Committee: Responsible for financial and operational reporting, internal control and compliance with laws, regulations, and ethics. While the Board of Directors has oversight responsibilities in these areas, the Audit Committee is responsible to:

· Engage internal and external auditors 

· Initiate investigations appropriate to fulfilling its responsibilities  
· Authority to retain, at the Chamber’s expense, special legal, accounting, or other consultants or experts it deems necessary in the performance of its duties
· Recommend the financial auditing firm
Board Member Responsiblities

Specific responsibilities include:

· Understand and promote the mission of the organization

· Attend board meetings

· Maintain confidentiality of board meetings as appropriate

· Exercise prudence in the control and transfer of organization funds and resources

· Promote the organization in the community

· Participate in one of  the organization’s board committees

· Follow trends in the organization’s field

· Avoid acting individually on board responsibilities

· Help maintain the board’s focus on “board level” issues

